Charlie Staka
2000 Cox Rd Aptos, CA 95003  ( 831 254-5333 ( charliestaka@yahoo.com ( 
Operations Manager
Skills:
	Produce Safety Alliance Certified 
(Train the Trainer) 
	Team Supervision & Training
Supply Chain Management
Grower Relations & Negotiations
Sales Management & Sales
	Production Forecasting, 
Food Safety & Regulatory Compliance
Purchasing/Supplier contracts 


Professional Experience

CBS Farms (Strawberry Grower/Shipper) ( Watsonville, CA
Operations Manager , 2013 to December 2018
Asked by ownership to take on the new role of Operations Manager to help bridge gap between sales accounting and Grower base.
· Managed contract growing operations set budgets and outside grower contracts in Oxnard, Santa Maria, Mexico and Watsonville met with growers on a regular basis.
· Co-Managed in- house growing operation conventional and organic.   
· Managed packaging inventory and supplier contracts at all locations. 
· Responsible for Food Safety program and customer requests for compliance.  
· Introduced Quality Control software program to company hired and trained employees.

· Responsible for Marketing duties including press statements, website, customer shows and trade shows. 
· Responsible for PTI compliance and maintaining website. 
· Responsible for long range production forecasting.
· Responsible for CCOF organic audits for field and handler certifications. 
Colleen Strawberries/CBS Farms  (Strawberry Grower/Shipper) ( Watsonville, CA
Sales Manager, 2007 to 2013
Managed day-to-day sales program while ensuring the highest level of customer service and supervising a three-person sales team.  
· Led sales department from 1.2 mil packages to 6 mil packages. 
· Expanded customer base to include major retailers and foodservice operators. 
· Analyzed sales data to determine top customers worked with sales team to set goals and forecasts.
· Responsible for developing long term relationships with identified partners and customers.

· Communicated with other departments as needed to ensure smooth workflow for the department and company.
· Responsible for all sales contracts and programs.

· Monitored market supply and demand, costs and profitability relayed information to growers. 

· Started Organic strawberry program in 2007 
Naturipe Farms (Full line berry Shipper) ( Salinas, CA
Account Manager, 2006 to 2007
Pacific Gold Farms ( Strawberry Grower/Shipper)Watsonville, CA
 Sales, (1989 to 2005) ( 
Education & Certifications
Chico State University ( ( BS in Agricultural Business 
Certifications: Produce Safety Alliance (Train the Trainer) 
