
MARIO MENDOZA
Yuma, AZ 85365
Phone: 928-580-1310                                                                                                           E-mail: mariomendozajr1@gmail.com

KEY SKILLS
Strong Business Acumen ● Financial Analysis ● Organizational Skills ● Records/Inventory Management
Managing, Leading and Supervising ● Customer Service ● Oral and Written Communication Skills 
 Decision Making ● Problem Solving ● Achieving Goals ● Fostering Teamwork ● Consumer/Business Sales
[bookmark: _GoBack]Consumer/Business Sales Management ● Bi-lingual, fluent in English and Spanish

SUMMARY OF QUALIFICATIONS

Results driven individual who possess a Master of Science in Leadership, a Bachelor of Science in Business Management and more than 6 years of proven internal business and operations management experience.  Areas of expertise include, analyzing and gathering data, supervising, coordinating and scheduling the work of personnel, developing and leading high performing, cross-functional teams, excellent written and oral communication skills and the ability to communicate effectively with individuals of all levels and diverse backgrounds. Proven experience in working in fast paced and demanding environments, handling multiple projects concurrently without sacrificing quality of work  and work independently, under minimal, or no supervision. 

EDUCATION
Grand Canyon University2012-2014
Master of Science in Leadership

University of Phoenix 2007-2009
BS in Business Management

Arizona Western College 2001-2003
AAS in General Studies/Fire Science

WORK EXPERIENCE
Verizon Wireless, Yuma, AZ										    2019-Present
Business Account Manager
· Act as a strategic business consultant with over 7 years of delivered success in the wireless industry.
· Establish business partnerships that evolve organizations into a new era of technology that reduce expenses and increase revenue streams.
· Overcome business obstacles alongside owners/delegates that mainstream daily activity to increase efficiency.
· Research and recommend new potential sales opportunities to management and peers.
· Open and maintain new/current business accounts.
· Conduct technology/communication presentations to existing and new business consumers.
Verizon Wireless, Yuma, AZ                                                                                                                                      2012-2019
General Manager
· Oversee and analyze business operations, to include, budgeting, forecasting, sales reports, documenting best practices and personnel performance; develop workplace strategies to foster teamwork among staff, boost morale identify deficiencies and take corrective action. 
· Work closely with the District Manager in order to establish internal business strategies, conduct internal audits, operating controls, guidelines to improve operational effectiveness, increase productivity and set performance goals. 
· Review financial statements, sales activity reports and various performance metrics to identify financial or inventory discrepancies and identify areas in need of cost reductions or improvements.
· Plan and coordinate internal inventories, system and contract agreement audits in order to avoid loss of revenue by misappropriation of funds, lost or stolen equipment and prevent internal employee theft; ensure that discounts, returns and credits are justified and accompanied by proper documentation.  
· Assume the responsibilities of the District Manager during his absence; ensure 6 unit districts remain operationally sound, performing tasks efficiently and in a timely manner. 
· Lead and mentor employees to encourage personal and team growth; successfully mentored trained and promoted personnel into management positions. 
· Perform human resources tasks and responsibilities, to include, personnel recruitment, selection, training, explanation of compensation and benefits, labor relations, negotiations and maintaining personnel information systems.
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CVS Pharmacy Yuma, AZ                                                                                                                      		         2011-2012
Store Manager Trainee
· Successfully completed Management Training Program prior to expected completion date.
· Surpassed metrics in teamwork, budgeting, inventory control, inventory and records auditing, up selling, and creating wan effective work environment.
· Accountable for team development, ensuring prompt and courteous customer service in order to ensure customer satisfaction.
·  Fostered teamwork among store personnel and pharmacy staff in order to achieve organizational goals.


City of Yuma Yuma, AZ                                                                                                     		                       2005-2011
Firefighter/EMT-
· Responded to fire alarms and other emergency calls drove fire apparatus, operated pump firefighting equipment with, rescue and maintenance operations, positioned and climbed ladders to gain access to upper floors for rescue.
· Entered burning buildings and charged and uncharged hose lines and applied extinguishing agents to fires.
· Effectively communicated by means of two way radios as well as in writing and by completing activity and incident reports. 
· Conducted routine and preventive maintenance checks of emergency vehicles to ensure quick response times to emergency situations.
· Enforced and adhered to policies rules, regulations and fire safety codes when responding to emergency situations. 
· Provided first response medical support as needed during emergency situations; ensured that preventive measures were adhered to while moving or transporting accident victims from hazardous situations or areas. 
· Facilitated fire safety and emergency response training for staff, schools and community members. 

Arizona Western College Yuma, AZ 									         2003-2011
Instructor
· Lead, trained and mentored entry level fire cadets; maintained accountability of all personnel and equipment under my charge.
· Serve as a role model and mentor for students by setting the example by motivation professional conduct, occupational proficiency and adhering to Marine Corps Orders and standard operation procedures.
· Prepared and delivered training/classroom sessions for Fire Cadets
· Safety officer during trainings - eliminating all hazards from instructors/students
· Evaluated and documented student progress; assisted with administrative tasks, to include records management and submission of grades. 




