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RE:

As an established operations and sales executive, in both the agriculture and private sectors, with proven experience driving substantial performance improvements across complex, multi-site and capital-intensive organizations, I deliver results. My background shows demonstrated success in understanding a company’s current state, its relationship to changing market conditions and creating visions that align all resources toward common objectives.

I am a results-oriented, quality conscious and collaborative leader that knows how to put the best people in the right positions with the tools, training and accountability necessary to produce a sustainable, eco-friendly business environment that still meets all ROI requirements.

In assessing my qualifications, please consider the following:

· $24.15 million in liability eliminated by diversifying the market customer base, developing a market strategy and taking personal interest in forming a corrective action plan.
· 38% reduction in market risk achieved by conducting improved market analysis and developing ongoing market strategies, taking into account rapidly changing market conditions.
· Retained 100% of the customer base through a three-year production low period by leveraging key relationships with out of region producers.
· $400,000 generated annually from previously non-productive property by identifying products that could provide short-term income without negatively impacting long-term property values.
· Sixteen years as Vice-President of Citrus Operations for Nelson& Co. producing, harvesting, packing and processing under the US #1 label White Rose.
· [bookmark: _GoBack]Largest developer of raw land (desert SW) into viable pecan orchards in the continental United States.
· Effectively managed more than 16,000 acres of alfalfa and marketing/sales to produce record breaking net profit for two years in a row.
· Delegated as COO on numerous occasions for a 72,000 acre farm in New Mexico.
· $1.28 million net profit generated from marketing/sales start up by taking it to nationally recognized status in less than 4 years.

I would welcome the opportunity to personally interview with your organization to discuss how my qualifications will benefit your firm. Thank you very much for your kind consideration. I look forward to speaking with you.

Sincerely,

George W. Martin 
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