DION THOMAS GUSSNER
dgussner715@gmail.com | 805-748-7404

PROFESSIONAL SUMMARY
· Goal-driven Production Manager; highly effective at streamlining operations 
· Proficient in scheduling, inventory and team management 
· Versed in quality assurance, purchasing and administration of production operations
· Hands-on, knowledgeable and resourceful leader 
· Experienced manager: cross-training and scheduling employees, record-keeping and performance management
· Ability to match workers to optimal positions, improving performance and maintaining compliance with company standards in high-volume production settings – Putting the right person in the right role 
· Capable of equipping and motivating team members to optimize productivity, reduce costs and increase process efficiency 
· Results-driven hardworking team player with good interpersonal, communication and planning skills, focused on achieving success and increased productivity through improvements in operations, quality, safety and administration on a consistent basis. 
· Highly organized, decisive, forward-thinking- the ability to handle the most challenging production road blocks 

PROFESSIONAL EXPERIENCE
01/2019 - Current 	Automotive Inspector 	Auto Axcess | Livermore, CA 
· Inspect cars for driveability and reliability
· Photograph all attractions and problems with the vehicle
· Check Auto check History Report for accurate mileage and vehicle history
· Quote vehicles selling points and list automobile on web site to be sold at auction

08/2006 – 08/2009	Production Manager 	Suncoast Farms | Santa Maria, CA 
· Managed materials to keep up with production goals and meet customer demands
· Maintained material inventories to ensure that production schedules were met
· Reviewed quality and yield issues and implemented corrective action plan, leading to better produce and higher yields
· Established and maintained clear production procedures, job roles and quality assurance guidelines
· Improved efficiency and productivity by eliminating waste and production constraints
· Coordinated preventative maintenance on existing and new production equipment, including routine calibration
· Established and adjusted work procedures to meet production schedules
· Coordinated closely with quality control regarding products awaiting dispositions
· Produced daily operations report, including forecasting staffing needs and production volume, to support cost-reduction and service improvement initiatives
· Reviewed production orders to determine types, quantities, variations, specifications and proposed material resources to complete assignments
· Planned and delegated work efficiently to meet daily, weekly, project or production goals
· Supervised production schedules, production quality and on-time delivery

08/2004 - 08/2006 	Raw Production Manager 	Fresh Kist Farms | Santa Maria, CA 
· Produced daily operations report, including forecasting staffing needs and production volume
· Developed and maintained strong, clear communication and rapport with field personnel
· Reviewed production orders to determine types, quantities, variations, and specifications 
· Supervised production schedules, production quality and on-time delivery; determined availability
· Held team meetings to discuss product value and vision while soliciting team member suggestions/ideas
· Studied market trends and reviewed availability of product to set daily pricing for sales team



EDUCATION AND TRAINING
2004 Bachelor of Science: Agriculture Business | Polytechnic State University-San Luis Obispo | San Luis Obispo, CA
Concentration on farm and ranch management

2018 Firefighter I Certification | Regional Association of Fire & Rescue | Napa, CA
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2006 – 2009 Safety Specifics: Working Smarter | Safety Training Institute | Santa Maria, CA
