Earl R. Pirtle II

18620 Rachel Lane

Aromas, CA 95004

Phone (831) 726-1167

Cell (831) 332-3776
E-mail epearl@razzolink.com
	Objective
	To obtain a financial business manager position within a progressive organization.

	
	

	Summary of Qualifications

Accomplishments

Accomplishments

Related Professional Experience


	· Thirty plus years Financial Experience in both private and public organizations

· Certified Public Accountant with eight years of diversified financial and management experience at an international Big Four Accounting Firm

· Hands on Business Manager with entrepreneurial style and a proven track record of profit improvement through system revisions and cost reduction programs

· Extensive accounting, treasury, administration and general management experiences.
· A strategic thinker with demonstrated skills in forecasting, budgeting, resource management and financial reporting. Working knowledge related to startup companies and tum-around situations.

· Solid background with both short term and long-term bank financing

· Strong understanding of computer information systems and design methodology

Banking, Financial Reporting and Auditing

· Project leader responsible for development of Strategic Business Plan utilized by private investors in securing long-term credit facility and inventory lines in excess of $28 million.

· Performed due diligence work on a $9.8 million land purchase to secure land base required for implementing strategic growth.

· Specialized in “middle market” business organizations and served as a senior manager on audits and consulting engagements for clients throughout California.

· Responsible for audits of numerous publicly and privately held companies requiring various SEC reporting, annual audit reports, internal control reviews and other special reports and duties as requested by clients.

· Responsible for all financial and accounting for a Fortune 500 subsidiary including the consolidation of financial results to both the UK parent Company as well as the US Headquarters of the Company. In addition, oversee the development of strategic planing, which included the preparation of annual operating and capital plans; coordination and preparation of mid-year financial reviews and fiscal year end audits.

· Responsible for cash planning, working capital management and evaluation of insurance coverage including workers compensations

Management Information Systems and Implementations 

· Project leader responsible for the formal development of company’s finance and administrative policies and procedures.  Scope of work included the integration of all accounting support with operational and sales functions of the organization to ensure timely and accurate information was available to senior managers.

· Coordinated the design and implementation of financial and operational software on JD Edwards system including satellite operations in four branch operations. 

· Project leader responsible for the development of an inventory control system for the Company’s packaging requirements including the integration of bill of material and purchasing sub-systems reducing the working capital requirements by 15% during the first year.

· Designed and implemented system modifications to ensure accurate product costing with respect to storage and warehouse charges including freight and transportation charges.

· Implemented and modified the Company’s entire information system (IS) including trade receivable sub-system to ensure pricing and quality adjustments were properly reflected in customer returns; contract payables; general ledger and financial reporting; job costing; fixed assets; customer order processing and payroll and personnel functions.

Business Development and Merger and Acquisition (M&A) activities

· Managed the formation of a new legal entity formed by divestiture of the Strategic Business Unit (SBU) operation and coordinated the transition from Gargiulo, Inc’s operating division to a stand-alone company.

· Performed due diligence on $30 million bouquet operation (wholly owned subsidiary of US Floral) targeted for acquisition and secured bank financing required to complete transaction.

· Responsible for the establishment of all business relationships including, but not limited to banking, business and health insurance, as well as attorney and business consultants (e.g. accounting and tax advisors, computer systems and employee benefit specialists).

· Team leader responsible for developing all financial and accounting matters for the new organization including financial reporting, development of formal accounting polices and procedures, strategic planning and the development of accounting support personnel. 

· Responsible for the development and integration of formal division and departmental budgets required by Fortune 100 shareholder, including the preparation of annual operating and capital budgeting plans, including cash flows and monthly return on capital (ROCCE) thresholds.

· Implemented formal capital Expenditure Proposal (CEP) justification programs and related asset tracking systems. 

· Developed staffing requirements to implement financial and administrative policies required to transition a family owned organization to a corporate marketing organization.

· Involved in labor negotiations with the United Farm Workers of America and working knowledge of the Agricultural Labor Relations Act (ALRB).

Mann Packing, Inc. 
                                                           2002-Present
Salinas, CA
Accounting/Business Manager (Garden Valley LLC a wholly owned subsidiary)
Brothers Floral Associates, LLC 
2001-2002
Watsonville, CA
Controller
Coastal Berry Company, LLC 
1997-2000

(New LLC formed from Gargiulo, Inc Operating Unit)

Watsonville, CA
Business Manager
Gargiulo, Inc
                                                                1994-1997

(wholly owned subsidiary Monsanto Chemical)

Watsonville, CA
Controller

Tompkins Industries
                                                                1993-1994 San Jose, CA
Director of Finance


D’Arrigo Bros. Of California
1989-1993

Salinas, CA
Controller

Peat Marwick Main & Co. 
1982-1989

San Jose CA
Senior Manager and Business Consultant



	Education
	(1978 – 1982)
Santa Clara University
Santa Clara, CA

BS Degree in Accounting

· Minor in Finance

	References
	Available upon request

	Professional memberships
	California State Society of Certified Public Accountants

American Institute of Certified Public Accountants (non-active)


	
	

	
	

	
	Direct operations and grower business development in the U.S. and Baja, Mexico for this multi-national organization.
-Collaborate as an integral member of the five year strategic plan group and participate in developing company strategies, devising growth plans, and determining profitability targets.
-Align regional staff and allot resources in accordance with national strategic plans and subsequent regional gap plans.
-Establish regional alignment with key performance metrics using a dashboard process to enhance accountability.
-Conduct budgeting responsibilities on a national level including capital expenditures and projections.
-Maintain communication and oversight for all grower relations including recruitment and management.
-Optimize cost, quality and service performance for all distribution centers and produce packing facilities.
-Demonstrate professional acumen, accomplish complex assignments, and earn career advancements.


