Marshall S. Sherman                Director / Senior Operations Management



Operational Excellence – Continuous Improvement – Customer Focused  – Results Driven     
Extensive experience building and leading green site start-ups, expansions and plant restructuring in multi-site operations.  Highly skilled in motivating and integrating diverse teams toward common goals. Career expertise in launching and leading new product development roll-outs. Strategic vision combined with detail orientation.
Core Competencies  _____________________________________________________________
Operational and Strategic Planning - Championed the design and implementation of new systems and business processes necessary to deliver organizational objectives and exceed customer expectations. Managed forecasting, budgeting, staffing, technology, and shared services requirements. Established contingency planning, emergency response and risk management initiatives.
Leading, Coaching and Empowering – Fifteen years experience managing large diverse and multi-cultural workgroups, including recruitment and selection, job evaluation and design, training and development, staffing, succession planning, and objective based performance management. Demonstrated team building, mentoring, and change management skills. 

Project Leadership and Process Optimization - Assisted owner in distress turnaround situation, implementing and driving programs that delivered significant improvement in yields, productivity (18% in first 6 mos.) material, labor and logistics costs, resulting in increased profitability of 28%. Responsible for manufacturing, scheduling, shipping, receiving and maintenance. Set achievable sales goals to increase product supply and demand. Implemented health and safety committee, establishing basic safety training for all employees, resulting in decrease of loss-time injuries and work-place claims, and ensuring compliance with all governmental agency regulations.
Supply Chain Management – Directed the flow of products and information from several manufacturing and distribution facilities, via a multi-channel distribution network.  Strong knowledge of domestic and international logistics, customer fulfillment processes, quality management systems, fully integrated manufacturing / distribution systems, communications infrastructure, and technologies.
Professional Experience  _________________________________________________________
Current
General Manager, The Garden Produce, Jacksonville Florida,


Responsible for all P&L responsibilities relating to the day to day operation of a 

food service distribution company. Responsibilities include sales, marketing, manufacturing, personnel, warehousing, accounting, quality assurance and transportation.  In less than a 90 day period have already reduced operational cost by .12 per case and transportation cost by 17% by routing and driver evaluations. Have implemented new purchasing processes and procedures to assure proper inventory management reducing shrink by 18% and reducing short and out of stocks by 12%
O3/14- 03/19
Sr. Director of Food Safety & Quality Assurance, Walter P. Rawl & Sons Inc, Pelion, Sc.
Currently responsible for grower, shipper, processor, distributor of multi state location facilities. This includes overseeing all aspects of  Food Safety & Quality Assurance, Sanitation, Contract Growers/Packers and Agricultural purchasing department. Reduced cost of goods by 18% through sourcing and contracting. Improved processing yields by 15% by setting specific contracts for raw commodities for processing. Responsibilities also include Operational Management responsibilities for managing multi state facilities. Reduced QA department costs by 21% while maintaining all food safety and quality assurance standards. Also responsible for Contract sourcing of produce.
03/12- 03/2014
Director of Operations, Jacksonville, Florida



Was responsible for a broad line produce distribution facility.

Responsibilities encompass entire operation. This includes sales, shipping, purchasing, maintenance, human resources, accounting and transportation. Have increased sales 25% within 18 months by evaluating markets. Have reduced transportation cost by 20%. Have reduced labor costs by 18%.
03/09- 01/12  General Manager, Oxnard, California


Responsibilities include farming, sales, marketing, manufacturing, and all other

                          aspects relating to the day to day operation of facility and farms. Achieved 18%, 


20% and 22% increase in sales per annum over a 3 year period in a difficult 


economy. Organic sales have been increased by 35% and operational 


productivity per person/hour has also been successfully increased by 45
 

pounds/pp/hr.


Spearheaded and oversaw expansion of farms from 6 to current 18 ranches.
08/08-03/09
C.O.O. George Foods, Pembroke NC (CONSULTANT)



Responsibilities include sales. marketing, distribution, maintenance, personnel 



and all P&L. Contracted Co Pack arrangement with company on West Coast. 

01/08- 07/08
General Manager, OH
Responsibilities included, sales, marketing, accounting, personnel, maintenance, and all P&L as it relates to the day to day of a produce packing operation. 

2001-2008
General Manager,  Walter P. Rawl & Sons Inc, Pelion, SC


Responsible for all P&L responsibilities relating to the day to day operation of a 

grower shipper, processor.  Sales, marketing, manufacturing, personnel, warehousing, accounting, quality assurance and transportation. 
♦ Created new product lines to attract additional retail business, thus increasing 
   sales by 39% in two years.  
♦ Designed and engineered new manufacturing equipment for processing facility. 
1998-2001 Plant Manager, Bix Produce, St Paul MN.

♦ Oversaw three-shift distribution and manufacturing facility, including

Sales, marketing, manufacturing, quality control, purchasing, maintenance, pricing, costing and operational budgeting. Negotiated all raw product and packaging contracts.
1996-1998 Multi Plant Operations Manager Apio Inc.

♦ Instrumental in ground level start up and plant restructuring.  Purchased,
  designed and contracted for the fabrication of specialized equipment.   Negotiated new grower contracts to establish higher quality and plant yields.  
♦ Utilized research and development to generate more efficient packaging and reduced costs by 50%. Responsible for pricing, costing and operational budgeting.

1993-1996 Plant Manager,  Custom Cuts  Milwaukee, WI

♦ Promoted from Custom Cuts Milwaukee facility.  
♦ Constructed new fresh cut manufacturing facility from the ground up.  
♦ Implemented TQM program.

Initiated contracts, packaging and product for operation.  Hired and oversaw all departments for facility including personnel ,maintenance, manufacturing, sales, quality control, transportation and sanitation.  Instrumental in sourcing new customer base. 


Operations Manager, Custom Cuts, Columbus, OH



Assisted owner in distress turnaround situation, implemented programs to 


Improve yields, reduce labor costs and allow for cost competitiveness. 
♦ Improved labor productivity by 18%.  
♦ Increased profitability by 28%. 
1990-1993 Operations Manager, Windsor Marketing, London, Ontario, Canada

♦ Contracted and organized new state-of-the-art pizza manufacturing facility for 
   fresh and frozen products. 

Hired all personnel and contracted specialized equipment, negotiated with major hotel chains and retailers for exclusive distribution of products.
1985-1990 Department Supervisor / Research and Development, Kellogg’s Canada

 ♦Assisted in the start up and operation of “Building 2000.”  This was the 
   installation of the first completely computer controlled manufacturing facility.  
Monitored robotics and systems for product delivery throughout the plant.  Assisted with the research and development and roll out of the Cinnamon Mini Bun project for Canada and the U.S. Set up logistics monitoring of transportation for delivery of all products, domestic and foreign.
Progressive and diverse experience including leadership roles in Business Development, Customer Service, Process Engineering, Manufacturing and Logistics.   
Relevant Business Achievements __________________________________________________
Engineering and Production
· Strong knowledge of a variety of production processes. 
· Led cross-functional projects in production methods; demand, supply and factory planning/scheduling; inventory control, distribution, warehousing, material handling, packaging, manufacturing systems, process analysis and design, quality systems; equipment purchases, installations and repair; workflow and workgroup optimization. 

· Developed and monitored employee and environmental health & safety and housekeeping programs.

Logistics Management

· Directed export transportation network using all modes of transportation; air, ocean (FCL, LCL), ground (FTL, LTL), rail, courier and multi-modal. Managed supplier evaluations and conducted performance reviews.

· Implemented management of customer and supplier transactions including all purchase orders and acknowledgements, advance ship notices, and billing and customs invoices.  

· Developed, managed and measured key North American and Global export Supply Chain initiatives including major supplier managed inventory (SMI), and customer direct shipment programs. 

· Managed export compliance including customs brokerage, insurance, audit and security programs (e.g. C-TPAT); regulatory agency declarations (e.g. TSCA, EPA, FDA, FCC, textile, packaging); controlled goods assessments and permits; and other international commercial documents.

Quality and Compliance Management

· Established and implemented documented operating procedures, reference manuals, and policies, ensuring support to employees in meeting performance and training objectives, troubleshooting, and the effectiveness of all business processes and standards. 
· Group facilitation of related formal in-class training, workshops, and seminars.
Procurement, Materials and Inventory Management

· Developed asset improvement strategies using extensive supplier managed inventory, consignment inventory, and terms on consumption programs to optimize JIT systems, minimize inventory levels, and increase inventory turns and cash flow.

· Initiated major projects designed to develop a detailed analysis and understanding of supplier pricing. Identified resultant significant opportunities to eliminate and reduce unnecessary charges, costs and services.

· Introduced dual sourcing programs to provide lower competitive costs, contingency protection of the supply base, and continuous quality improvement of materials and services.

· Managed supplier rationalization initiatives to reduce the number of suppliers and the associated direct and indirect costs; and to create stronger partnerships and alliances.

· Implemented outsourcing programs for materials and services to increase productivity; and decrease the quantity of items inventoried, obsolete and overstock levels, and total delivered costs.

Business Development and Customer Relationship Management
· Designed key account solutions for domestic and international customers.
· Launched customer feedback and resolution systems designed to efficiently document, and resolve issues. Identified and implemented key improvement opportunities, replicating successful projects at other locations.
· Facilitated sales, marketing, product development, production and technical services in an integrated network to create seamless customer support. Gathered market intelligence and benchmarking via a network of contacts, industry forums, trade shows, and research.

· Established partnerships and service agreements with suppliers, internal support groups, and business units; designed to clearly define roles and responsibilities, share information and accelerate the implementation of new programs and process changes.

Contracting and Sourcing

· Negotiated contracts, product service agreements and operating guidelines with major suppliers and clients. 

· Developed responses to private and public sector open bid tenders, requests for proposal and quote requests including executive summaries, statements of work, technical specifications, and pricing.

· Evaluated and selected technology, materials and service providers through participation in global procurement processes. Managed supplier evaluations and conducted regular performance reviews.

Financial Management

· Managed full P&L forecast and operational results for businesses and revised operating plans as applicable.
· Coordinated analysis of new business proposals; authorizations for capital and operating expenditures;  
· Managed summary reporting of key performance indicators, communications and presentations to owners and shareholders.
· Interfaced with government agencies, consultants, financial institutions and auditors.
Professional Development  _______________________________________________________

Professional Associations:
    Member, Produce Marketing Association - PMA

    Member, United Fresh (Growing Industry)

    Member, United Fresh Technologies Group

Instructor / Keynote Speaker:

    Charlotte, North Carolina Growers Association
   (2007)    Handling and Processing of Green Crucifers;
   (2007)    Processing Technologies in the Produce Industry;
    Myrtle Beach, South Carolina Growers Association 

(2007)  From Farm to Fork: Cycle from Concept to Customer

Clemson University, Clemson South Carolina

(2007)   Careers in Farming or Agricultural Industry
Languages – Fully bilingual in Spanish – (speak, read, write)
Continuous Professional Upgrading in Computer and Technology Applications, 
Marketing and Supply Chain Management
Business Management Course - Kellogg Community College (Battle Creek, MI)

PAGE  
20 Downing Circle, Gilbert, Sc, 29054 Res: (803) 449-4020  Email:Msherman23@gmail.com

