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Resourceful, analytical and detail-driven senior manager with excellent operationalcapabilities in all facets of manufacturing, senior operations and farm management Keypoints: Focus on operational and market share expansions. Firm understanding ofefficiencies in a perishable environment Strong leader, able to motivate teams toachieve optimal production standards while maintaining quality and safety standards.Recognized as a key member of several trade brands of distinction. Regarded for strictfiscal accountability.
Effective leader	budgets, contracts, focus, food safety,Operations management	processes, quality, retail, salesProject management	Staff training/developmentCoaching and mentoring	Business development
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01/2019 to Current	General Manager
Mahi Pono LLC – Wailuku, Hawaii
Developed and executed plan to turn 41,000 acres of former sugar cane intodiversified permanent crop operation.Transitioned former employees from plantation operations into standard farmingpractices.Crop selection, nursery on boarding , soil conditions, field prep were challengedby 150 year sugar cane history. Planting plans were delivered in first 60 days.Delivered successful 5 year plan, including equipment, employee and facilities.First rounds for capital funding approved as submitted.Managed Farm team, cattle operations, infrastructure and water district divisionswith limited resources.
07/2016 to 11/2018    General Manager
Malin Potato COOP – Merrill, OR
Managed conventional and organic packing and sales operation Expanded packageofferings and developed private labels for retail Stabilized the operation to be soldon behalf of Rabobank LLC.Maintained all third-party audits; added food safety program Realigned retailers tonew packing operation Managed outside growers/members for best farmingpractices and variety planting to meet sales demand Marketed and sold entire crop,recruited contract growers to fill in season gaps.Cultivated and strengthened lasting client relationships.Created new revenue streams through g rade utilization, waste elimanation.

08/2013 to 09/2017    General Manager
Mac Farms of Hawaii – Captain Cook, HI
4000-acre Macadamia nut/ mixed tropical operation, grower- packer- processor.Tripled the branded label offerings, added private label offerings in Hawaii andAsia, implemented good farming practices and increased yields by 16%,whilemaintaining quality.Built and staffed all peripheral support programs to serve a 10-year plan.Maintained tight budgets, successful capital raising for expansion.Managed outside growers and developed addition new acreage.Worked with co-packers for consistency of quality in a retail product lines .Implemented innovative programs to increase employee loyalty and reduceturnover.
01/2013 to 08/2013    Director of Operations
organicgirl, LLC – Salinas, CA
Deliver all Production KPI's and budgets to targetManaged multi- commodity operations.Have overallaccountability for all aspects of manufacturing performance, health,safety and environmental impact at the manufacturing facilityConsistently identify opportunities to improve quality and reduce costCreate an environment conducive to personal development to ensure a robustsuccession pool
06/2010 to 08/2013    Senior Operations Manager
Roll International – Lost Hills, CA
Brought in to assist with large projects in the Wonderful divisions of the parentcompany.The focus - streamlining the almond operation, in a new facility.Focused on 3rd party land development in citrus and pomegranate With asuccessful package in the almond division, took management of the pomegranateoperation, which included, a juice division, fresh, and cut fruit.Worked with all of the co-packing operations, to fully understand the business, andthe steps it would take to operate these processes under one roof.Helped plan launch of secondary clementine label Tasked making anenvironmentally friendly operation, upon final construction.
05/1993 to 06/2010    Operations Manager
Sun Pacific – Bakersfield, CA
Developed a Kiwi fruit program, starting with long-term storage and properpost-harvest procedures, thru packaging.Designed, constructed and operated a large-scale soft fruit-packing house.Rebuilt the long-term table grape storage programs for increased post seasonrevenueAssigned the directive to design and construct over a three-year period, the largestfresh fruit plant in the industry, under the brand of Cuties, easy peel citrus. Tripledthe packing capacity, and cut work force by phase three, the most aggressive
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expansion by an individual packer at the time.One of three team members on the largest citrus planting and packing operations,continued advancing post-harvest handling procedures, packinghouse procedures,and strengthen the employee retention programs while projects were beingconstructed.
Bachelor of Science: Industrial EngineeringArizona State University - Tempe, AZ
Minored in Post Harvest Science 
