Francisco Renteria. 150 Lafayette Way. Salinas, Ca. 93906. (831) 578-1363
       Objective:
I am a highly experienced manger, offering over 10 years of hands-on, leadership experience across a variety functions including: forecasting, quality assurance, receiving and distribution, proven track of identifying redundancies and maximizing resources to streamline operations.
     Personal Skills:

·   Highly passionate to accomplish things, always looking for ways to improve situations that benefit the company and its workers first.
·    Dedicated, dependable and flexible with a quick learning ability. 
·    10 years of management experience in the strawberry industry.

·   
Well-organized and adaptable to changing environments.

· Self-motivated, works independently and/or as part of a team while upholding

 
high quality work standards.

·  Knowledgeable and effective in Logistics Operations.

· Able to communicate effectively, highly organized, excellent problem solving abilities, positive attitude, high motivation. Bilingual (English/Spanish).

· Window 2007, Microsoft Excel, Power Point, Word Process, and Internet Explorer.

      Experience: 2016 - Present
       Real Estate Agent 

       . Help and support costumers with any Real Estate transaction that they might need.
        Driscoll’s   2012 - 2015
        Distribution Assistant Manager

· Manage receiving, shipping, and inventory control operations by coordinating and enforcing departmental programs and operational work instructions and procedures.

· Controls inventory levels and accuracy by overseeing coordinators physical counts; reconciling with data of storage product..

· Achieves financial objectives by supporting mangers facility budget by scheduling expenditures, analyzing expenses & variances and initiating reconciliation with accounting department.
· Ensures compliance with Driscoll’s (.i.e. food safety, organics certification)

· Maintains warehouse operations capacities/capabilities by inspecting equipment, issuing work orders to maintenance for repair or replacement. 
· Coordinate fruit volume and capacity to be diverted in between the DSA and 3PLs facilities.

· Oversee the 3PL operations and make sure they handle fruit based on Driscoll’s policies.

        2006- 2012
        Logistics- Supervisor
· Work with the Outbound and Operations Support Supervisors and Coordinators at the Distribution Center to maintain a constant and efficient flow of fruit and administrative services.
· Create and facilitate process improvement solutions to optimize productivity and efficiency, while maintaining accurate data entry into the system.  

· Responsible for maintaining an up-to-date Standard Operation Procedures (SOP), as well as maintaining a safe and clean environment for all employees at the distribution center.    

· Coordinate fruit volume and capacity to be diverted in between the DSA and third party facilities.

· Responsible for employee’s scheduling to optimize our productivity and delightfully satisfy our customers. 

       2002- 2006
      Logistics –Coordinator 
· Responsible for coordinating everything regarding export orders. Communicate any changes to the Sales and Quality departments.

· Participate and coordinate Employees schedules.

· Responsible for the fruit inventory, rotation of fresh product, receiving, cooling, shipping and warehouse capacity.

· Responsible for scheduling Out-Bound appointments for our Aligned Customers. 

· Responsible of the packaging area, this includes: inventory, supplies request, Material-delivery schedule, material transfers and employees schedules.
· Coordinate fruit volume and capacity to be diverted in between the DSA and SVC facilities.
       1998 - 2002               Driscoll Strawberry Associates, Inc.                               Salinas, Ca.
        Q. A.  Inspector - Trim Shed Supervisor - Q.A. Supervisor in Baja, Mex.  

· Graded fruit accordingly to Driscoll’s standards.

· Traveled to different areas, nationally and internationally, where Driscoll’s grows berries to establish their quality standards and to train local personnel.

·  Managed and supervised about 95+ employees for four seasons during the plant-trimming season. Responsible of the quantity and quality of the different varieties. I was also responsible of the E-Time and the safety program.

· Communicate and provide important information to different departments inside of the company, as well as to local growers.

· Submit production, quality and weather reports to the different departments in Driscoll’s.

· Communicates with growers on a daily basis for quality standards.

· Worked with Logistics supervisors as a team member in order to full fill customers needs.

       1989 - 1997                    Well-Pict  



            Watsonville, Ca.


        Strawberry Picker – Strawberry Puncher

· Worked as a picker for 5 seasons. Responsible of fruit quality.
· Worked as a puncher for 3 seasons. Responsible of the crates accountability and quality of a crew of 30 employees. 
· Worked as an irrigator during the preparation of the ground for the next berry plantation.
      Education & Training: 

      1998                  Watsonville Adult School
                                                Watsonville, Ca

· General Education      Graduated and received diploma.

       1987 - 1989      Universidad de Guadalajara                                                 Guadalajara, Mex.

· Law School                 Did not Graduate
        1984 - 1987     Preparatoria #4 (High School)                                              Guadalajara, Mex.

· General Education       Graduated and received diploma.   
· Building Effective Teamwork.
· Leadership Competencies

· Professional Development.
· How to deal with angry people.

· Process Improvement

· Safety Certified.

     References:

· Available upon request.

. 

