JASON STUTZ
3175 Panoche Rd,
Paicines, CA 95043
(831) 313-3201  Jasonstutz@ymail.com


SUMMARY OF SKILLS: 

Highly accomplished, Accounting professional with more than 20 years of demonstrated achievements impacting superior company performance by consistently launching successful financial plans from inception thru completion and organizing high-level informational & resource networks. Adept coordinator of product rollout and quality assurance of customer and vendor satisfaction. Regarded for expertly building skillful and productive groups. Motivational team player and coach. Skilled communicator and cross-functional leader. Decisive and innovative problem solver. Practiced negotiator and relationship builder. Areas of expertise:



Accounting • Financial Analysis • Supply Chain • Logistics • Negotiations • Systems Evaluation • Project Management
Communication • Process Reengineering • Problem Solving • Capital Projects • Budgeting • Purchasing
System Improvements • Strategic Planning • Operational Streamlining • Product Rollout • Quality Assurance 
JD Edwards • QuickBooks • Excel • Word • Access DB • AS400 • Crystal Reports • FoxPro • Maximo • Famous 


PROFESSIONAL EXPERIENCE

REFCO Farms, LLC, Salinas, CA & Paicines, CA   2013-Present
SMD VINEYARDS, Inc., RF Wines, LLC, PWG, LLC, RCT lands, LP, REF Vineyards, LLC, Allied Ag Associates, LLC.

Controller 
	· Directed Treasury, budgeting, audit, tax, accounting department, purchasing, real estate, and insurance activities for the multi organizations.  
· Management and coordination of all fiscal reporting activates for the companies including:  Consolidated revenue/expense and balance sheet reports, reports to funding agencies, development and monitoring of organizational budgets.
·  Ensure adequate cash flow to meet the organization’s needs, including preparation of cash projections and budgets to effectively manage cash balances.

	· Investigate cost-effective benefit plans and other fringe benefits which the organization may offer employees and potential employees with the goal of attracting and retaining qualified individuals.

	· Ensure compliance with local, state and federal reporting requirements.
· Serve as administrator and oversee administration and financial reporting of the organization’s benefits plans.
· Maintained the inventory of all fixed assets.

	

	


INCOTEC North America, Salinas,   2011-2013
Incotec Seed & Coating Technology provides the global seed industry with a fully comprehensive range of seed treatments, technologies and services.

Controller 
	· Maintains the accounting processes, including journal entries, general ledger, payroll, accounts payable, accounts receivable, collections, and financials preparations. 

	· Preparations of business plans and budgets.

	· Analyze cash flow, cost controls and expenses.

	· Responsible for timely and accurate preparation of the monthly financial statements.

	· Ensure compliance with local, state and federal reporting requirements.

	· Oversee financial controls per policy and ensure the closing process is both timely and 
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· accurate.

	· Responsible for setting credit policies and procedures

	· Improve processes/procedures of financial reporting tools for efficiency and accuracy.
· Prepares consolidated financial statements.
· Manages year end Audit & Tax with external CPA firm




Park Place Realty, Salinas, CA   2007-2010
Privately held Real Estate Sales with annual Revenues of < $25M

Controller
	· Financial Planning

	· Preparations of business plans and budgets.

	· Analyze cash flow, cost controls and expenses.

	· Perform financial analysis, market studies and feasibility analysis. Maintain assessment of risks and opportunities.

	· Ensure compliance with local, state and federal reporting requirements.

	· Oversee financial controls per policy and ensure the closing process is both timely and accurate.

	· Responsible for setting credit policies and procedures

	· Improve processes/procedures of financial reporting tools for efficiency and accuracy.
· Installed local office network




TANIMURA & ANTLE FRESH FOODS, INC., Salinas, California  2002-2007
Country’s leading independent lettuce grower and produce of fresh, packaged vegetable with annual revenues of $300M. 

Harvest Support Operations & Project Manager
Commanded alignment of business requirements for Carton Yard/Supply Chain, Transportation, Harvest Office, Purchasing, Food Safety, and Project Management departments at 5 locations in California and Arizona. Supervise 100 individuals. Manage operations for 60 trucks. Formulate new system proposals and informational needs through analysis of existing systems and procedures, and defining space for procedural improvements. Orchestrate management of project teams. Provide leadership, advice, coaching, and motivation. Perform quarterly inventory reports and monthly financial reviews. Negotiate contracts. Evaluate savings opportunities. Gather due diligence information for prospective acquisitions. Evaluate and direct Harvest Equipment daily field sanitation and Harvest equipment transportation from field to field.
Develop, implement, and manage detailed project life cycle plans. Collaborate with unit management and technical staff to determine and develop efficient and cost-effective solutions. Conduct feasibility studies of proposed products, analyzing all development and implementation costs, efficiencies gained, service improvements, and income opportunities. Generate and present written project plans for initiative task delegation including test planning and acceptance testing. Identify project resource needs. Designed and implement operational and technical aspects of project plans for development of programming requests to meet project goals.

· Decreased company transportation costs $1.5M by spearheading a process improvement that discontinued the leasing of antiquated equipment and instituted customized product-hauling field equipment, now an industry standard. 
· Cut supply costs $2M by demonstrating a thorough knowledge of the packing material market and negotiating new contracts for film, boxes, and pallets. 
· Drove cost control, delivery streamlining, theft reduction, relationship improvement, and developed ability to trace a product throughout the entire supply chain by designing, implementing, and supporting Wal-Mart RFID project. 
· Slashed labor costs $250,000, maximized efficient product handling, reduced inventory, minimized error, and upheld general communication and timely staging by implementing a restructuring of the transportation department to involve GPS and handheld computers. 
· Eliminated a 3-5 day JIT inventory control delay by spearheading the integration of bar code scanners on forklifts, providing real time inventory counts.
· Reduced shrink by 85% and allocated all fuel to proper departments by installing card locks to track fuel costs.
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· Reduced fuel costs $150,000 per year by minimizing off road fuel taxes and negotiating an enhanced fuel contract.
· Insured consistent, timely, and efficient delivery of proper materials through coordination with Harvest, Sales, Food Safety, Maintenance, and Farming departments.


FINANCE 500, INC., Irvine, California  2000-2001
Registered broker dealer, providing investment products and financial services. Annual revenue $100M.

Accounting Manager
Directed accounting for Finance Advisory Service including monthly financial analysis of G/L, A/P, A/R, and Payroll. Maintained and reviewed General Ledger accounts. Generated monthly bank reconciliation, Profit & Loss, and balance sheet reports.

· Cut labor needs in half by eliminating the need for multiple-system data entry through development and implementation of the department’s first network-based accounting system.
· Optimized account system needs assessment and profitable cash management through implementation of successful consultation techniques.

ROBERTSON’S READYMIX, Riverside, California  1997-2000
Leading producer of ready-mixed concrete and construction aggregates. Services Southern California area. Grosses $800M annually. 

Senior Accountant
Orchestrated gathering and compilation of financial information analysis to prepare and post reports to the general ledger. Directed consistent accounting for parent and subsidiary companies, including monthly financial analysis of G/L, A/P, A/R, and collections. Analyzed spreadsheets, bank reconciliation, fixed asset depreciation, and amortization schedules. Prepared payroll tax returns, federal excise tax returns, fuel taxes, property taxes, and sales/use tax returns. Supervised 10 individuals.

· Slashed operations expenses by 7.5% through development and implementation of new and improved cost controls.
· Decreased period end accounting close by 5 days by spearheading new period close procedures.




EDUCATION

Master of Business Management & Information Systems
University of Phoenix

Bachelor of Science in Business Administration
Concentration in Accounting
California State University, San Bernardino, California

[bookmark: _GoBack]California State Board of Accountancy
C.P.A. Candidate
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