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	ROBERT M. HUSSEY JR.
General Manager & Food Safety Manager



TEAM LEADERSHIP | PRODUCTION & DISTRIBUTION OPERATIONS | P&L
FACILITIES MANAGEMENT | LOGISTICS | SAFETY| RESOURCE MANAGEMENT 
Accomplished Executive Focused on Efficiency Creation, Team Building, Organization, and Minimizing Risk

Deep understanding of all production and distribution processes, with expertise in defining and implementing safety, quality and operational procedures while improving productivity. Strong ability to master new industry methodologies and infrastructures, producing quality results immediately upon hire. Proven talents for analyzing, identifying, and implementing new policies and personnel strategies, increasing revenues, streamlining business processes, and promoting long-term business growth. Management of inventory control, warehousing, processing, food safety, sanitation, purchasing, fresh wrap, repack, shipping, budgets.
· Exceptional team leadership & staff management; assembles, trains and supervises highly productive teams.
· Influential communication abilities; maintains loyal relations with personnel, vendors, and customers. 
· Accurately and thoroughly manages P&L, budgets, forecasts, and payroll activities.
· Problem solver with expertise in timely development and delivery of manufacturing solutions. 
· Thrives in dynamic, 24x7 distribution environments while remaining focused and productive.
· Combines analytical skills with high standards to implement efficient processes and procedures. 
· Analyzes operations to optimize fiscal performance, competitive positioning and revenue opportunities.
· High level of self-accountability. Organized and structured with the flexibility to adapt to change. 
· Motivates team to perform at highest potential while creating an environment of shared success.
Multi-Million Dollar Budgets + Strategic Planning + Large Workforce Management + Primus GFS & AIB

CAREER SUMMARY
	

	General Manager
	   Oasis Biotech
	           2019 – Present

	General Manager/Food Safety Manager
	   Quality Fruit & Veg. Co.
	           2016 - 2019

	Director of Warehouse & Logistics
	   Pero Family Farms Food Company
	           2013 - 2016

	VP Operations and SVP
	   A.M.R.S., Inc.
	           1997 - 2013

	Operations Manager
	   A.M.R.S., Inc.
	           1993 - 1996

	Distribution Manager
	   A.M.R.S., Inc. 
	           1989 - 1992

	



RECENT ACCOMPLISHMENTS

· Increased productivity by 15% and reduced warehouse overtime by 9% by successfully
redesigning pick flow.
· Reduced transportation overtime by 11% by working with customers on delivery windows
and restructuring routes.
· Took facility through first Primus GFS Audit with a score of 100%.
· Reduced headcount and overtime by $90,000/year by re-organizing several departments.
	P R O F E S S I O N A L   E X P E R I E N C E




OASIS BIOTECH, LLC – Las Vegas, Nevada	          	            	         		          		             2019 - Present
General Manager
Oversee Agronomist, Head Grower, Supply Chain Manager, QA Manager, Farm Manager and Maintenance Manager.
· Provide oversight for production, supply chain (purchasing, distribution, inventory control), R&D, QA/QC, food safety and maintenance for a 215,000 sq. ft. indoor vertical farm.
· Created budgets for all departments
· Created KPI’s, SOP’s and SSOP’s
· Created On-boarding Program
· Created COG’s for all varietals
· Work with sales for new product offerings and new packaging

QUALITY FRUIT & VEG. CO. – El Paso, Texas	          	            	         		          		                  2016 - 2019
GENERAL MANAGER & FOOD SAFETY MANAGER
Oversee GM, Operations Manager, Transportation Manager, Processing Manager & Food Safety Coordinator.

· Provided outstanding oversight of distribution, warehousing, repack, processing, shipping and logistics functions for 2 facilities (Texas & New Mexico). 
· Worked closely with buyers and client services to ensure all orders are filled completely, accurately and on time.
· Establish relationships via visits with current/potential customers. Create & submit bids for potential customers.
· Created Capital Expenditure (CAPEX) and operating budgets for operations and transportation.
· Created KPI’s for operations and transportation.
· Increased sales by $70,000/yr. by meeting with potential customers, initiating tours of facility & providing bids.
PERO FAMILY FARMS FOOD COMPANY – Delray Beach, Florida    	         		          	                  2013 - 2016
DIRECTOR OF WAREHOUE & LOGISTICS

· Maintained oversight of distribution, warehousing, repack, fresh wrap, shipping & logistics for Florida, Michigan, New York and Mid-Atlantic region DC’s. Shipped in excess of 700,000 cases per week during peak season.
· Managed hiring & training of all distribution, logistics and fresh foods management personnel. 
· Worked closely with VP of National Sales to ensure all orders were filled completely, accurately and timely.
· Collaborated with Executive Director of Procurement to ensure products needed for production in Fresh Foods Division & Sales were on hand at appropriate times to maintain production schedules & shipping appointments.
· Worked with Director of Quality Control & Assurance to establish guidelines for all QC personnel following company expectations as they related to commodity and departmental needs and requirements.
ADVANCED MARKETING REFRIGERATED SERVICES, INC. – Edison, New Jersey     			     1986 - 2013
SVP OPERATIONS											     2007 - 2013
VICE PRESIDENT, OPERATIONS									     1997 - 2013
Directed 3 GMs, Director of HR, Office Manager, Director of IT, 3 Inventory Control Managers (146,537 SKU’s), 
Director of Purchasing, 3 Transportation Managers and 1100 hourly employees (indirect).


· Managed all distribution and operations for 5 fulfillment centers, total of 1.75 million sq. ft. - 50% case pick.
· Full P&L responsibility. Maintained $35 Million operating budget and $125 Million inventory.
· Implemented a TPM system of maintaining and improving the integrity of production and quality systems.
· Facilitated an operations excellence team. Maintained fleet of 64 tractors and 122 trailers (leased).
· Negotiated pricing for packaging supplies, freight carriers, and warehouse equipment for 3 facilities.




OPERATIONS MANAGER									      	    1993 – 1996
Directed 20 managers and 375 employees on a daily basis.

· Managed 750,000 sq. ft. (3) distribution centers with 52,000 pallet positions and 600 pick locations.
· Maintained budget in excess of $2 Million.
· Served as Northeast and Mid-Atlantic representative in design and implementation of new computer system. 
· Redesigned pick flow to increase productivity (pick rate) by 15% and decreased overtime by 21%.
· Oversaw the production of receiving, picking, shipping, returns, pricing and value added services.
· Developed KPI’s for picking, receiving and replenishment.
DISTRIBUTION MANAGER								       	     	    1989 – 1992

· Maintained customer relations to drive repeat sales, working with customers throughout conversion of product to meet specifications, including rough slitting, shear slitting, rerolling and cutting processes.
· Served as Northeast and Mid-Atlantic representative in design and implementation of new computer system, including RF technology and bar-coding functionality. 
· Ensured ISO 9002 compliance, as well as developing and maintaining HTS classifications.
· Oversaw scheduling, receiving, packing, shipping, inventory control of 5276 products, and waste control activities, applying JIT and FIFO manufacturing methodologies.
· Created in-bound and out-bound routing guides to standardize shipping methods.
· Developed and implemented Cellular Manufacturing.

CAREER-RELATED TRAINING
PCQI, Food Defense, Food Safety Manager, Food Safety Management Principles and HAACP
PROFESSIONAL AWARDS
Recognized by Feeding America for contributions on the committee for setting Food Safety Standards
for 200+ food banks across the United States.
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