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Professional Profile

Experienced business operations professional, who completes assigned tasks, projects and strategic objectives on a timely manner and tactfully forges an exceptional teamwork environment.  Goal oriented technical leader with an uplifting, energetic passion to develop, direct, and lead cross-functional teams to achieve continual improvements in operational performance.  Exceptional, innovative and effective management skills with solid accounting, financial and supply-chain skills and knowledge. 
Experience

BUSINESS CONSULTANT 




From: 2006
To: Current

Torres Consulting Services, Gonzales, CA
Process improvement and operations support consulting

· Financial and accounting support services: support accounting department with projects, and development of standard operating budgets and operational procedures: 

1. Performed various budget and costing responsibilities for several small and mid-size companies during several business start-ups and reorganizations. 

2. I have implemented several scalable product costing systems and developed policies to enhance throughput while minimizing risk.

· Restructured vendor and supplier relationships, and achieved significant debt reduction fees.  Arranged significant debt compromises with federal and state agencies.

3.  Favorably negotiated agreements that led to large savings: Wells Fargo Bank $200,000 savings (Auto Dealership), Cal Air Board $130,500 savings (Trucking), IRS 320,000 (Auto Dealer).
· Operational Support Business Services: business plans, standard operating procedures, product development projects, employee training & development, comprehensive safety program, and product and service pricing strategies: 

1. Developed company policies and standard operating procedures (SOP’s) for Various small and mid-size Companies; 

2. Delivered “Turn-key” services for: (2) labor contractors, Car Auto dealer business and income tax & financial service businesses.

3. Successfully have represented various companies during governmental regulatory audits (IRS, BOE, Hazmat, OSHA, CAL ARB, EDD, Workers Comp. and other regulatory agencies)

ADJUNCT BUSINESS INSTRUCTOR 



From: 2005 
To: Current

BUSINESS LECTURER: Hartnell College, San Jose City College & CSU Monterey Bay 
Courses include: Introduction to Business, Financial, Managerial and Intermediate  Accounting, Cost Accounting, Operations Management, Personal Computer & Cloud-based Applications –MS OFFICE, Marketing, Human Resources, Math and Finance.

· Developed proprietary accounting methods to teach accounting to new students and enhance the skills of experienced business professionals. 

GENERAL MANAGER / CHIEF OPERATIONS OFFICER
From: 1997 To: 2006 

Meyer Equipment Company / Meyer Tomatoes Company

King City, CA, Nogales, AZ and Mexico 

Responsible for all operational activities.  Developed, managed, and controlled a $20 million operating budget and a $12 million capital budget. Applied product and service costing expertise to the services and materials contracted globally. Developed corrective actions to address budget variances.  Negotiated all contractual obligations with customers, suppliers and vendors. Developed and approved departmental budgets according to disciplined fiscal approaches to optimize resource allocations. 

· Negotiated and restructured contracts with the logistics and packaging vendors to reduce product COGS over $750,000 annually. 

· Implemented training and development programs to improve customer services and the overall operational effectiveness.
· Redesigned operating parameters to dramatically improve utilization of a fleet of 240 trucks while complying with all regulatory regulations. 

· Developed effective Key Performance Measurement Dashboards to assist key managers to achieve budgeted tactical and Strategic Goals
VP of Operations





From: 1994 To: 1997

Carriage House Fruit Company / Tomkins Industries

San Jose, CA 

Effectively managed five processing facilities with 1,080 employees. Achieved optimal performance in the areas of Production, QA, logistics, and Export Sales. Developed and managed operating budget of $34 million and a $4.5 million capital budget.   

· Introduced innovative manufacturing process with a cross-trained product team to deliver a highly profitable product line. New process added 1.5 million to Net Income. 

· Amplified Export Sales to Japan, Korea and Australia by over $14 million in Sales. 

· Renegotiated with vendors and growers to save $650,000 in packaging materials, $135,000 in contracted services and improved product yield to save 2.3 million annually. 

Professional Training and Development

General Mills, R&D Facility, Woodland, CA

· Self-Management Work Teams

· Statistical Process Control 

· Quality Assurance Programs

Systems Engineering Development Programs

Electronic Data Systems / GM Warren Tech Center St. 
Warren, MA 

· Synchronized Engineering 

· Programming & Systems Analysis

· Project Management

· New Product Development
Certifications & Education
Executive Management Program: Artificial Intelligence – Implications for Business Strategy Online 
Massachusetts Institute of Technology – June 2019.
Cambridge, MA 02139
Advanced Accounting Proficiency - Certification

Santa Clara University, 2006

Santa Clara, CA

MBA Business Administration

University of Phoenix, 2001 

San Jose, CA 

BS Business Administration

San Jose State University, 1985 

San Jose, CA  

