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Global Operations & Merchandising Executive
GROWTH STRATEGIES  COUNTRY STARTUPS  OPERATIONAL EFFICIENCIES  RESTRUCTURINGS & TURNAROUNDS

Senior strategist and operations leader with 15+ years of growing and transforming diverse retail operation models across US, Middle East, and Pacific regions. Leadership roles at world's largest wholesaler and 3 of largest food retailers. Generated over $18.5B in revenue during career; directed up to 1,100 business units simultaneously; opened 450 new locations; led 11 major turnarounds. Successfully grew sales and cut costs in 11 different retail formats for domestic and international companies.
Expert in all retail levels, models, and functions including strategic growth planning and execution, new merchandising models, new market entry, global efficiency transformation, distribution consolidation, and employee productivity and retention turnarounds. Led successful expansion of international grocery chain into Kingdom of Bahrain and New Zealand.
Dynamic leader who shapes organizational vision and direction. Experienced in strategic, executive, general management, and functional roles, including ethnic/multicultural merchandising, fresh foods segment, HR, and international distribution. Inspires teams to gain consensus and buy-in at all staff levels; leads teams to deliver beyond target.
Selected Achievements
· Promoted to develop new retail franchise model for $1.5B international food retailer lead entry into Kingdom of Bahrain; achieved 9.5% sales growth in each of first 6 months, 20% margin growth in month 6, and 18% cut in all controllable expenses while developing exceptional service with zero staff turnover.
· Promoted in 6 months from General Manager to CEO with ethnic grocery chain, turning around faltering operations to drive $3M EBITDA increase in first 6 months.
· Managed $2B P&L for 135-store New Zealand grocery chain, leading team in delivery of 18.8%/$5.5M profit growth in first 12 months, with EBIT increase of 3.76%. Turned around difficult fresh foods sector, increasing sales by 4.5%/$11M.
· Developed vision, strategy, and execution plans for 5 successful, from-ground-up retail format launches, including Hispanic, extreme value, and fresh convenience models; grew profitability in Hispanic group by $1M in year 1.
· Turned around major revenue segment at 1,100-store US grocery chain within 12 months, slashing employee turnover from 104% to 18%, and growing margins by $250K per category over 74 merchandise categories or gross margin improvement of $975K in first 12 months.
Areas of Expertise
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PROFESSIONAL HISTORY

Natures Market/Tamimi Group | Kingdom of Bahrain/Kingdom of Saudi Arabia
COUNTRY MANAGER | 2017–2019
Recruited to grow produce/floral operations for 45-store Tamimi Market subsidiary with 2 regional distribution centers leading 59 manager direct reports and managing $.75B budget. Achieved one-month record produce gross margin and sales. Promoted in first year to define, plan, and lead expansion of new natural & organic segment across Dubai, Kuwait, Saudi Arabia, and Bahrain.
Planned and drove startup and expansion of new Tamimi Nature's Market franchise across Kingdom of Bahrain, including design, pricing, community relations, real estate acquisition, operations setup, advertising/promotions, and staff hiring/training. Developed brand and product differentiation strategy; fixed standards for margins, expenses, and shrinkage. 
· Achieved 9.5% sales growth in each of first 6 months, with 20% margin increase in margin in 6th month, and reduction in all controllable expenses by 18% while developing a “Disney service level” with zero cast member turnover.
· Delivered planning and rollout on time in collaboration with all corporate departments, including boutique corporate office and regional distribution center.
· Won regional acclaim for stores' best-in-class service, and for European look style designed in collaboration with CEO.

La Montanita Food Co-op | Albuquerque, NM
VICE PRESIDENT & GENERAL MANAGER | 2015–2017
Recruited to transform falling sales and poor employee morale at natural food retail chain by increasing sales and profitability in face of strong competition. Managed $500K P&L and 750 employees across 6 stores and distribution center in Albuquerque and Santa Fe.
Developed strategy to increase sales and profits through sales differentiation, careful cost management, process efficiencies, and improved labor relations. Built strong management/succession team through improved training and more rigorous managerial accountability.
· Improved sales over previous year from -5% decline in 2016 over 2015 to +6% increase within first 6 months of 2017, with 5.16% comp increase within first 12 months.

Sprouts Farmers Market | Dallas, TX
REGIONAL DIRECTOR OF OPERATIONS | 2013–2015
Recruited to develop strategy to increase profits and reduce costs while improving staff morale and diversity. $36M P&L annual oversight for 29 stores across Dallas–Fort Worth region with management team of 24 and 4K employees.
Grew sales and margins, cut shrinkage and costs, improved processes and labor relations. Implemented new online training and company's first management leadership academy to boost succession planning.
· Opened 4 new locations within 24 months, building total number of stores to 29 with 4K employees.
· Increased EBITDA by $10.2M or 2.65%; improved comp sales from 1.25% to 8.65% while increasing margins by 2.25%; reduced controllable costs by 1.25%.
· Recognized as Regional Director of year for achieving lowest employee turnover across 9 regions in 19 states at less than 15%.

Super Plaza Stores | Dallas, TX
CHIEF EXECUTIVE OFFICER | 2010–2013
Promoted within 6 months from General Manager to lead turnaround of 19-store chain through new franchise model and culture of greater accountability. $500K P&L oversight with responsibility for 2.5K employees.
Built new executive team; restructured and reduced corporate support staff. Improved merchandising, promotions, and pricing to align with market.
· Developed new vendor partnerships across US and Mexico and negotiated favorable contracts for better cost control, increasing EBITDA by $3M in first 6 months. 
· Negotiated removal of $925K promissory note; named CEO of year by controlling company Investar Financial.

Nash Finch Company | Edina, MN
VICE PRESIDENT OF RETAIL FORMATS | 2007–2009
Recruited to develop franchise model with 5 entirely new retail formats for $4B grocery wholesaler operating in 16 states. Created vision, strategy, and execution plan across areas staffing, marketing, merchandising, finances, supply chain, and logistics functional areas.
· Drove vision and strategy for new franchise/differentiation model, assembling team and developing plans to add 10 stores per year with projected $130M/year in additional earnings; saved $1.6M by negotiating better vendor contracts, higher efficiencies, and reduced shrinkage.
· Led energized team in growing top-line sales through effective market-aligned product and pricing strategy.

Ahold USA | Cleveland, OH
VICE PRESIDENT | 2005–2007
Brought onboard to improve operating efficiencies while growing revenue and market share for $2B international food retailer. Led team of 8 corporate staff managers with total staff of 4.25K and $1.2B budget.
Developed strategies to raise profits and cut costs with focus on site selection and facility remodeling; conducted weekly staff meetings to maintain focus on cost reduction.
· Brought company back into black by cutting operating costs by $61.5M in first year, improving productivity by 14% and employee retention by 33%, and cutting overtime by 60%. 
· Reduced supply costs 54%; significantly raised customer satisfaction ratings.

Brannick Consulting International | Jacksonville, FL
PRESIDENT & FOUNDER | 2004–2005
Helped clients in Canada, Mexico, Caribbean, and Europe grow market share and revenues and refine global sourcing strategies, distribution, vendor relations, and business models.

Winn Dixie Stores, Inc. | Jacksonville, FL
VICE PRESIDENT/DIRECTOR OF PRODUCE AND FLORAL MERCHANDISING | 2002–2004
Directed key revenue categories for $1B, 1,100-store system leading 66 managerial reports, 5.5K employees, and $1B budget. 
· Cut turnover from 104% to 18%; grew margins by $250K/category over 74 key categories.
· Increased sales by 4.5% and improved segment gross margins overall by $975K in first year by increasing category margins by $250K each, cutting operational shrink by 5.25%, gaining vendor support, and slashing employee turnover from 104% to 18%across 1,100 stores and corporate office.

Woolworth's New Zealand | Auckland, NZ
COO/DIRECTOR OF RETAIL OPERATIONS | 1999–2002
Promoted to COO from Fresh Foods Director role to manage operations of 135 stores and 12,500 employees; responsible for budget of NZ$2B.
· Slashed shrinkage and cut controllable costs by NZ$4.8M, delivering 12-month NZ$5.5M profit increase and highest-ever EBIT at 3.25%, with $13.5M year-over-year improvement.
· Cut employee turnover by 10% in first year compared to 5% target.

EDUCATION & PROFESSIONAL DEVELOPMENT
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