RICHARD A. MAGANA 

2547 FREEDOM BLV. 

WATSONVILLE, CA. 95076
(831) 750-2889 Cell 

Email: richard_magana@yahoo.com 

EXPERIENCE:

Natividad Medical Center, Director of Environmental Services, Salinas, CA April 2010 to present
The Hospital is licensed for 172 beds level 2 trauma facility on a campus with approximately 700,000 square feet of functional facilities spaces. This includes the primary hospital, Medical Office buildings and surrounding clinics. 

Responsibilities included

· Day to day management, and operations of the EVS and Linen department. 

· Budget development/management of operational expenses as well as capital expenditures. Current annual departmental budget estimate $5.5 Million.
· Supervisory responsibility for 85+ staff members that include supervisors, OA, senior environmental service aides, linen aides and line level staff.

· Responsible for the management of all waste streams that include Hazardous waste, solid waste, recycling waste, E-waste, etc. 

· Partner with Project Manager and my Administrator on renovation projects. This includes small and large projects, design and development as it pertains to maintenance and upkeep. 

· Coordinate all event setups and moves.
· Experience in union environment. 

Selected Accomplishments 

· I instituted several programs for the hospital and EVS from a sharps management program that includes Pharmaceutical waste disposal and Pharmaceutical RCRA waste proper segregation and disposal. We don’t have enough data yet to calculate the savings but our carbon footprint has been significantly reduced. 
·  Another program that I am very proud to have started is an electronic quality rounding software system. 
· SEIU bargaining unit represents my staff members there were numerous issues with this unit when I started at NMC by having a good understanding of the agreement we have reduced staff concerns to the almost none and staff are engaged and happy for the most part. 

· Patient satisfaction scores for EVS are hovering around the national average (75%) up from being in the 60% when I arrived we are always striving to be in the top quartile nationally. The credit goes to the staff being more cognizant of the impact they have on our patients and their speedy recovery though excellent customer service & thorough understanding of responsibilities. 

· Developed departmental policies that were uploaded to our policy manager software. 
·  Standardized cleaning, disinfecting and floor care products. Made sure all staff were educated and were competent on products and their proper use. 
· Removal of urethane finishes from most units of facility. (it’s a long explanation please ask for details)
· Successfully completed Joint Commission, State, and CMS surveys with no score outs related to EVS.

Monterey Bay Cardiovascular Institute, Office Manager, Watsonville, CA. 02/10 to 7/10

Business Manager for Dr. Potkins practice in Santa Cruz and Watsonville CA. Encompasses all aspects of business operations from staffing, billing, operations and collections. Started the process of hiring a second cardiologyst and seting up his prividges at local hospitals due to the situation that the community had a gap in this field. Managed a staff of about 15.
Mountain View Regional Medical Center, Interim Director of Environmental Services, Las Cruces, NM06/09 to 12/09

The Hospital is licensed for 168 beds on a campus with approximately 400,000 square feet of functional facilities spaces. This includes the primary hospital, Medical Office buildings, surgery center and surrounding clinics. 

Responsibilities included

· Day to day management, and operations of the EVS and Linen department. 

· Management of departmental budgets. Was responsible for their annual submission and review with the ACEO.
· Supervisory responsibility for 40 staff members with no supervisors or office support.

Selected Accomplishments 
· Updated and Maintained MSDS Online.

·  Implemented a sharps management program, and gave staff an understanding of why different waste streams are required. 
· Increased staff satisfaction by increasing their understanding of the responsibilities of their position in the EVS department.
· Had first encounter with removal urethane finish on vinyl and VCT flooring. Does not sound like much but this was a huge challenge and learning experience.  
Watsonville Community Hospital, Environmental Services Supervisor, Watsonville, CA 12/03 to 05/09
The hospital is licensed for 107 beds and has a total of 325,000 square feet of serviceable space. The hospital sits on 20 acres of campus. 

Responsibilities included

· Day to day management, and operations of the EVS and Linen department. 

· Budget development/management of general expenses as well as capital expenditures.

· Supervisory responsibility for 35 staff members with no supervisors or office support.

·  Coordinated all operations and training functions for staff. 
· Coordinated the annual inventory of all hazardous chemicals and their associated training and PPE requirements.

· Challenges included the day to day activities of the department and working with the SEIU bargaining unit at the Hospital.

· Trained in NIMS/HICS incident command system for emergency preparedness.

Selected Accomplishments 
· Instituted the new MSDS online program for the entire hospital.
·   My responsibilities required me to I worked with the Director of Facilities in presenting Fire safety and general safety concepts as required by our corporate offices and regulating agencies.
·  At time of my arrival the department was at the 50 percentile in patient satisfaction scores related to EVS. At time of my departure we had exceeded 80%; this is a direct correlation of involvement with the Director of Facilities and the general Housekeeping staff. 
· Successfully completed Joint Commission survey with no violations related to EVS.

Education and Certificates
 Watsonville High school graduate 

 Some college at Cabrillo College, Aptos Ca. 

 Johnson Diversey floor care and hospital room cleaning training
 ICS certificates 100, 200, 700, and 800

References furnished upon request

SUMMARY OF QUALIFICATION

· Experience with Microsoft Office 

· Qualified to handle high pressure situations calmly
· High understanding of regulatory requirements 
· Bi lingual-English and Spanish
· Interpersonal skills in a multicultural environment
