Manuel R. Pinon
6958 Levee Ct., Jurupa Valley, CA 91752
 (956) 898-4593 Mobile
 mrpinon@live.com

Bilingual and bicultural professional.  Strong understanding of price structures, inventory turnover, budgeting, merchandising and promoting perishable and non-perishable goods. Self-motivated team player with good analytic and communication skills. Over 20 years in the produce industry.  Resourceful individual, with a strong network of growers in Mexico, and connections with wholesalers, retailers and food distributors in the U.S.
Key contributor and well verse in Paca law.

PROFESSIONAL EXPERIENCE:


· [bookmark: _Hlk520951459]Fresh by Nature Inc. – McAllen Texas
· [bookmark: _GoBack]Business Development:		 			1/2016 – Present 

· Develop new business relations with growers, while supporting current customers and vendors in the purchase and sale of fresh produce.
· Customers ranged from retailers to wholesalers, distributors.
· Conduct daily review of business operations with sales team and purchasing department.
· Created monthly budget plans, and forecasts.
· Promoted and maintained safe, neat and organized work environment at all times.
· Managed the business sales team, office team, a total of 9 employees.
· Develop marketing strategies, for weekly sales promotions on all fresh fruits and vegetables, and bulk foods. 
· Maintained good relations with growers and packing sheds in Mexico, South America.
· Negotiate trucking prices LTL-FOB, and coordinate schedules for customers and growers.
· Select vendors and evaluate their capabilities and performance to determine credit line.
· Negotiate vendor price, delivery and payment terms, while developing traceability.
· Travel as necessary to enhance industry knowledge and customer support in exclusive   deals Broccoli, limes, mangoes, avocado, strawberry’s, carrots and chilies.  
· Field travel as necessary to enhance industry knowledge and customer support. To each store location.
· Proficient with budgeting and movement reports. In creating Goals for the business. 

· Haliburton International Foods – Ontario Ca				          Purchasing Manager 				                       9/2017 – 2/2019
· Prepares monthly variance report for the annual (or monthly) budget
· Provides and updates all reports applicable for monthly material purchases, commodity prices, market trends and import schedules as requested by Operations and other internal departments.
· Meets purchasing financial objectives by costing forecasted requirements; furnishing purchasing expense information for the annual budget; scheduling expenditures; analyzing variances; initiating corrective actions especially for prevention of shortages.
· Maintains inventory in a manner that is appropriate and effective by contributing inventory control information to strategic plans and reviews; implementing production, productivity, and quality; resolving problems; identifying inventory control system improvements.
· Verifies inventory levels by taking physical counts; tracking lost materials; adjusting records.
· Meets inventory control financial standards by providing annual budget information; monitoring expenditures; identifying variances; implementing corrective actions. Establishes inventory levels by studying supply usage patterns and forecasts; setting reorder points.
· Manages and minimize slow moving and obsolete ingredients and packaging materials
· Contract negotiations, and oversees the purchase, transfer, importation, inventory and related cost reduction aspects for raw materials purchased and utilized in Companies Facilities.
· Support R&D department for cost reduction initiatives (samples, pricing, etc.).
· Solves quality issues, handle any production requests and investigates material costs issues when necessary.
· Coordinates with other departments, (R&D, Marketing, Sales, Distribution, Accounting, and Production) to qualify new materials, designs, formulations, solve quality issues, production requests, investigate material payable issues, etc.





· Ivan Big Tree – McAllen Texas
· Purchasing-Operation Manager 			       	1/2010 – 12/2015 
· Develop new business relations with growers, while supporting current customers and vendors in the purchase and sale of fresh produce.
· Customers ranged from retailers to wholesalers, distributors.
· Conduct daily review of business operations with sales team and purchasing department.
· Created monthly budget plans, and forecasts.
· Promoted and maintained safe, neat and organized work environment at all times.
· Managed the business sales team, office team, a total of 9 employees.
· Develop marketing strategies, for weekly sales promotions on all fresh fruits and vegetables, and bulk foods. 
· Maintained good relations with growers and packing sheds in Mexico, South America.
· Negotiate trucking prices LTL-FOB, and coordinate schedules for customers and growers.
· Select vendors and evaluate their capabilities and performance to determine credit line.
· Negotiate vendor price, delivery and payment terms, while developing traceability.
· Travel as necessary to enhance industry knowledge and customer support in exclusive   deals Broccoli, limes, mangoes, avocado, strawberry’s, carrots, chilies.  
· Field travel as necessary to enhance industry knowledge and customer support. To each store location.
· Proficient with budgeting and movement reports. In creating Goals for the business. 



· MRP INC.  Los Ángeles, CA					                 
· Purchasing Director and Sales             			           3/2007 - 12/2009
· Develop new business relations with growers, while supporting current customers and vendors in the purchase and sale of fresh produce.
· Customers ranged from retailers to wholesalers, Distributors.
· Conduct daily review of business operations with sales team and purchasing department.
· Created monthly budget plans, and forecasts.
· Promoted and maintained safe, neat and organized work environment at all times.
· Managed the business sales team, office team, a total of 5 employees.
· Develop marketing strategies, for weekly sales promotions on all fresh fruits and vegetables, and bulk foods. 
· Maintained good relations with growers or shippers in USA, Mexico, South America.
· Negotiate trucking prices LTL-FOB, and coordinate scheduling
· Select vendors and evaluate their capabilities and performance to determine credit line.
· Negotiate vendor price, delivery and payment terms, while developing traceability.
· Travel as necessary to enhance industry knowledge and customer support in exclusive deals on mangoes, avocado, strawberry’s, Melons and chilies.

· Unified Western Grocers -Commerce, CA	
· Purchasing Manager						          8/2006 - 3/2007
· Responsible to start-up produce division for the company, developing and executing purchasing, pricing and marketing strategies for produce from Mexico to be promoted among existing clients. 
· Negotiate purchase of a diverse number of fresh produce items 
· Develop weekly sales promotions (Ad-Weekend Tpr pricing) on all fresh fruits and vegetables, and bulk dry foods to our members of about 300, 
· Develop good relations with growers, shippers out of the USA, Mexico and South America.
· Negotiate with trucking companies to schedule delivery to Mexican Customs Broker and coordinate importing merchandise to be delivered in distribution center in California.
· Responsibility to maintain inventory for each product category purchased.
· Communicate with warehouse personnel such as sales dept. on all new pricing information as well as status of inventory in order to eliminate any slow moving, out-of-code, and overstocked product.
· Review daily business operations for sales and purchasing departments as well as warehouse (DC) shipping & receiving.
· Prepare instructions regarding inventory movement and warehouse procedures to handle fresh produce.
· Managed warehouse operations including order fulfillment, shipping, receiving, and inventory management.
· Field travel as necessary to enhance industry knowledge and customer support.






· El Super dba Bodega Latina   Commerce, CA		                                       
· Director of Purchasing/Operations				        10/2002 - 7/2006 
· Responsible for fresh produce (fruits and vegetables and Bulk foods) purchases for the regional retail business which began with 2 stores and grew up to 9.
· Items purchased varied from apples to zucchini, from bananas and tomato to onions and cilantro, avocado, lemon, lime, berries and every item in the produce department sold at these chain supermarkets.  
· Review daily market pricing, TPR pricing, and monitor competition in surrounding areas. 
· Develop sales of over $40 million in the fresh fruits and vegetable department and bulk food sales of $7 million. 
· Create sales forecasts and movement reports, developed yearly budget plans and presented it to board members.
· Responsible to negotiate purchases, LTL- F.O.B and business contracts.
· Create and promote weekly sales for fresh fruits and vegetables, and bulk foods. 
· Develop good relations with growers, shippers from the USA, Mexico and South America.
· Negotiated purchasing agreements and programs with vendors whom are DSD to the stores, and contracts. 
· Negotiate arrangements with trucking companies and coordinated delivery and pick-up schedule for daily business operations.
· Created merchandising and marketing strategies for each store, suggested promotions to improve product turnaround.
· Maintain the established inventory turns for each product category purchased.
· Communicate with store personnel on all new pricing information, and status of inventory in order to eliminate any slow moving, out-of-date, and overstocked product in stores.
· Established a new warehouse (Distribution Center) and eliminated, store to store delivery by vendors in the produce field. 
· Achieved company goals in margins and sales.
· Prepare instructions regarding inventory movement and warehouse procedures to handle fresh fruit and vegetables.
· Managed warehouse operations including order fulfillment, shipping, receiving, and inventory management, quality expected.
· Plan and organize, direct and control activities and staff related to all warehouse functions, managed 35 employees.
· Visited locations to learn about the industry, while supplying the customer base with a higher quality product with competitive retail pricing.
· Attended trade shows and food conventions to learn about new potential suppliers and competitors. 

· Nature Fresh Distributors, Los Angeles, CA			                              
· Director of Sales and Purchasing 			        	              05/1995 - 11/2001
· Start up a distribution and retail sales service to small food businesses (example: hamburger stands) of fresh produce. 
· Conduct daily review of sales and purchasing operations, monitor warehouse and distribution center, coordinate shipping & receiving of fresh fruits and vegetables such as lettuce, tomato, avocado, onion, etc.
· Diversified into additional commodities such as dairy items, frozen foods, meat and poultry products, as an added value to product list.
· Responsible to prospect clients in hospitality & restaurant businesses, build strong client relations by providing excellent service and quality merchandise
· Plan, organize, direct, budget and forecast, and control activities and staff related to all warehouse functions
· Prepare instructions regarding inventory movement and warehouse procedures
· Managed warehouse operations including order fulfillment, shipping, receiving, and inventory management
· Travel as necessary to enhance industry knowledge and customer support
· Maintain safe, neat and organized work environment always
· Managed a team of 5 sales representatives, 10 warehouse employees including 
·   drivers, office staff of 3 and managed day to day activity of the business
· Achieved sales of up to $700,000 a month with margins of 35% with a net of 12%


· McDonnell Douglas Aircraft, Long Beach, CA			                                  
· Group Leader 				        		                  07/1989 - 2/1995
· Managed a group of 50 or more employees union for a Aircraft Builder. 
· Schedule and forecast hours and overtime for employees, plus production schedules for duties union employees had to accomplish
· Overseeing production of building fuselage tanks as well as the wings for MD-11 commercial program and the military program the C-17
· Was one of the youngest managers, there during my time, Managed for 3 years
· Worked as a union employee, sheet metal then became Team leader in 1 year time.
· Reported to senior management on a daily basis for updates on production and budget
· ________________________________________________________________
EDUCATION:	
· Bell High, Bell CA		 		Diploma General Studies 1987	 
· Long Beach Tech, Long Beach, CA (AS)	Computer Aided Drafting  1989



· ________________________________________________________________
COMMUNITY INVOLVEMENT:	
· Member to the City of Chamber in Norco California
· Coach teams in the community such as football-baseball-softball
· ________________________________________________________________
· TRADE SKILLS:
· Forklift driver-truck driver bobtails or Semi-trucks-Haacp-Primus Lab-Global Gap
· Computer skills- Word, Excel, Adobe-Paint, Famous, Produce Manager, Peach tree, SAP, Quick Books, Aims, Remax, Windows, Mac,Rms, Edible software ERP.

