Kim Allan Kennedy

2002 Hampton Place ~ Woodland, Ca. 95776

530-908-0108
kekekennedy@aol.com
Objective: 

Have established an impressive career track record within the food-manufacturing sector, contributing substantively in all companies and positions held. I am positioned to leverage my personal leadership and experience in contributing to the success of major food companies. 

Education: 

Bachelor of Science, South Dakota State University (1978)

Work History:
Omega Walnut                                                                                      2017- 2018        
President and CEO
· Currently direct all sales, execution and grower relations of a vertically integrated, grower owned entity. Through driving continuous improvement in all functions, delivered highly competitive grower return in first year of operation.
·  Marshalled highly effective growth strategy wherein capacity impacts were identified at various volume thresholds; strategy set the stage for Omega’s selected growth trajectory.   
· Drove to successful conclusion multiple continuous improvement initiatives through all business functions.        
DuPont – Pioneer 





                 2015 –2017
With business operations in more than 90 countries, DuPont Pioneer develops and distributes a number of commodities, and a variety of services and expertise
General Manager 

· Marshaled 20 percentage point OEE improvement in final packing in 5 month period   
· Leading strategic manufacturing plan to re-design/re-build entire facility to world-class status; construction has now been launched. 
· My management team recognized by European Business leaders as driving significant delivery success and exceeding performance expectations. This vote of confidence was a factor in allocation of over $15 million in capital improvements.  
Peterson Ranch/Vann Family Orchards                                                  2011 - 2015
Vertically integrated almond grower, processor and marketer serving Export Markets worldwide. 
General Manager
· Hired initially into consulting capacity to re-engineer business operations. Reduced expenses 25% or approximately $2.4 million from previous year with limited capital expenditures. 
· Later promoted to General Manager where I directed all sales and manufacturing operations. We generated a competitive grower return after becoming a Handler of Record in August 2012. Through careful execution of sales strategy, once again on track to generate a very competitive grower return in 2013.  
· Successfully marshaled the design/build of a state-of-the art almond processing facility utilizing latest generation technology. This facility has facilitated the achievement of our strategic objectives of 1) Competitive cost profile, 2) Confectionary quality  parameters while minimizing yield loss, 3) Adhere to the highest food grade manufacturing standards, and 4) Enables nimbleness in reacting to changing market conditions and demands.           
Darigold, Inc. Seattle, Washington                                                            2008 - 2011 

4rth largest dairy cooperative in the United States, with major international standing in the dairy products business. Annual sales revenue exceeds $2 billion, with 550 producer members in the Pacific Northwest. 
Senior Director, Northwest Dairy Association/Darigold 

· Developed performance measures that indicate functionality of all major business processes that provide value to the producer base. 
· Directed enterprise-wide Corporate Sustainability Initiative. Have published best-in-class Corporate Social Responsibility Report and presented to key stakeholders in 2010 Annual meeting. Darigold recently received top honors for outstanding dairy processing sustainability   by U.S. Dairy Export Council.   
· Representing department in developing member relation’s strategies that strike balance between maintaining long-term financial viability of the cooperative and maximizing owner value.  
· Leading Quality Committee comprised of staff and Board members in implementing raw milk quality program for the cooperative.          


Blue Diamond Growers, Sacramento, Ca. 



             1990-2008
3,200 California almond growers own the cooperative, which is a top global player in the tree nut market. $1 Billion in sales - 700 non-union employees with 2 facilities. 

General Manager Industrial Business    

· Directed all execution functions including manufacturing, engineering, quality assurance/food safety, employee safety, maintenance reliability and strategic/ operations planning/purchasing. 

· Engineered milestone corporate direction through developing facilities and asset management strategy that set foundation for future capital deployment, including facility location and utilization decision points. 

· Drove nearly $22 million in cost savings and revenue enhancement initiatives in 5-year period through active engagement of organization, synchronization of capability with customer demand, re-engineering of key business processes.
Through careful and methodical organizational planning, reduced salaried organization by 40%, resulting in cost savings of over $4 million annually, while sustaining elevated morale and contribution levels of staff.     
Director Plant Operations  

· Drove substantially improved labor productivity: In period 1999 through 2005, hourly payroll was reduced by 50% saving over $2 million annually. This reduction was made possible by methodical re-engineering of all major manufacturing processes.  
· Significantly improved return competitiveness through identification and deployment of leading-edge technology, facility and process redesign and elevation of management performance expectation.  Aggregate ROI on $45 million capital investment over 7 year period was 2.8 years. 

· Achieved dramatic improvement in safety culture resulting in annual savings of over $2 million   in period 1999 through 2005. Claim severity and frequency was reduced 85%. 
· Sustained pro-employee and union-free environment, overcoming persistent unionization threats and effects of active corporate campaign.                              

Supply Chain Director

· Directed raw material receiving, distribution and purchasing functions. 

· Through implementation of World Class Manufacturing techniques (JIT) resulted in reduced on-hand packaging inventories by $2 million. 

· Developed strategic partnering relationships with selected vendors resulting in mutual benefit and improved synchronization.  

· Reduced overall supply chain costs by 10% through redesign of processes. 

· Re-engineered internal distribution network resulting in more streamlined material flows and greater facility utilization. 

Distribution Center Manager
· Realized 7 consecutive years of improved labor productivity through workforce restructuring, warehouse layout redesign and incremental capital improvements.  

· Achieved gross improvement in customer service through implementation of order scheduling program. 

· Realized 40% reduction in annual cost profile through energy conservation, restructuring of workforce and various process improvements.                
Rice Growers Association of California  



1987 to 1990
Once an Industry - leading marketer of Rice originating in the Sacramento Valley, with processing facilities located in Sacramento and Woodland, Ca. 
       

Plant Manager

· Managed Northern California rice milling, packaging and shipping facility. 

· Through excellent leadership efforts morale and plant productivity were improved in a most challenging union environment. 

Cargill, Incorporated      





1979 to 1987
$2.34 billion international provider of agricultural, food/food processing, industrial, trading and financial products and services.

Operations Management Positions – Cargill Management Development Program
· Held various functional management positions within Commodity Marketing Division, spanning from grain origination centers to state-of-the art exporting facilities. 

· Accepted progressively expanded responsibilities with each of four promotions and relocations within the division. 

· Effectively engaged workforce in heavily unionized environments.        
