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Senior Professional in Human Resources® (SPHR®)
1 Certification
e
The Senior Professional in Human Resources (SPHR) certification is recognized as a professionally relevant
credential for those who have mastered the strategic and policy-making aspects of HR management as
practiced in the United States. HR Certification Institute retains sole ownership of the badge.
ISSUED BY ISSUED TO ISSUED ON EXPIRES
HR Certification Lucien Coniglio Jervis 01Jun 2015 31 May 2018
Institute
SKILLS
Compensation Benefits Programs ~ Employee Relations  HR Business Management
HR Business Strategy ~ HR Risk Management ~ Human Resource Development
Human Resources  Labor Relations ~ SPHR  Workforce Employment  Workforce Planning
'WHAT IT TAKES TO EARN THIS BADGE
A minimum of four, five or seven years of professional-level HR work experience dependent on
educational background
o Submission and approval of application
ﬂ Pass a high-stakes assessment M
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ABOUT

Certification Portal

Recertification

Digital Badging

Other Questions?

SHRM BoCK

PREPARE RECERTIFY FOR ORGANIZATIONS

In today’s digital world, where professionals share everything online, paper certificates no longer provide the same level of utility.
SHRM has partnered with BadgeCert™ to solve this problem. Through its cloud platform, SHRM is able to create, issue and
manage digital badges to all active SHRM-CP and SHRM-SCP certificants. These portable digital badges will identify and verify
a certificant’s credentials.
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LUCIEN CONIGLIO JERVIS, SPHR, SHRM-SCP
Mobile: 805/660-1895   •   E-Mail: gondola9@msn.com  
http://www.linkedin.com/in/luciencjervis
	CRITICAL SKILLS:

· Analytical

· Business Acumen
· Collaborative
· Customer Oriented
· Decisive

· Empathetic
· Innovative & Resourceful
· Strategic Thinker 
· Visionary Leader
Strategic:

· Change Management

· Compensation Design

· Employee Engagement

· Leadership Development

· On-Boarding

· Organizational Effectiveness

· Process Improvement

· Quality Systems

· Strategic Planning

· Succession Planning

· Talent Acquisition/Retention
· Total Rewards Strategies
DEVELOPMENT:

· Executive Coaching

· Management Coaching

· Metrics and Analytics

· Performance Management

· Talent Development

· Team and Cross-Functional Team Facilitation

· Training Design & Delivery

RISK MANAGEMENT:

· Conflict Resolution

· Employee Relations

· Employment Law & Regulatory Compliance
· Internal Communications

· Investigations
· M&A Due Diligence

· Progressive Discipline

· Safety Management

· Workers’ Compensation

ADMINISTRATIVE:

· Benefits Design & Admin.

· Budget Design/Management

· Handbook Development

· HRIS & Payroll

· Job Analysis & Descriptions
· Policy & Procedure Design
	Imagine the opportunities our partnership could create!!!

Combining a broad base in Human Resources management with strong business acumen, I have collaborated with operations leaders to drive organizational performance and increase market competitiveness while controlling costs. I am known for my ability to understand motivation and facilitate communication among disparate groups to resolve problems. As such, my record of success should be of interest.

As a change leader, high-impact HR executive, and strategic business partner, I aligned HR organizations with operations to advance core business objectives, improving efficiency and profitability. I am particularly skilled in helping companies experiencing growth to maximize their potential, manage employee relations issues, and to develop and implement strategic initiatives to achieve long-term business goals.

Working with small, mid-sized and large companies, I designed HR functions to drive individual and organizational success. I initiated on-boarding, training, discipline, and incentive programs; reducing turnover, increasing employee engagement, and cutting costs. I also partnered with management to implement a major rightsizing, avoiding litigation. Applying creative skills, I partnered with Sales and Marketing to improve company websites, corporate message and value proposition, helping drive sales.

My experience in a variety of industries provides a solid foundation for success in any industry. Additionally, this cross-pollination of experiences leverages my ability to bring innovative and creative ideas to quickly resolve challenges. I hold a Masters’ and Bachelors’ degree from the University of California at Irvine. I am also certified as a SPHR, a SHRM-SCP, and in Employee Relations Law.
My personal philosophy: HR should be the “know” department, not the “no” department. I am confident my talents can benefit your client/organization and that I will add value. I look forward to speaking with you and setting up an interview. Thank you for your time and consideration.
Sincerely,
Lucien C. Jervis

Lucien C. Jervis


