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· Strategic Planning
· Operations Management
· Business Development 
· Financial Management 
· Distribution Logistics
· Global Sourcing
· Negotiations
· Market Entry & Expansion
· Market Analysis
· Sales Forecasting
· Merchandising
· Pricing
· Compensation & Incentives
· Labor Relations
· Succession Planning
· Training & Development 
· Inventory Management
· Project Management 
· Process Improvement 
· Cost Reduction
· Real Estate
· Loss Prevention
· IT & Automation
· Retail
· Produce
DENNIS HANLEY
GLOBAL SALES & OPERATIONS & MERCHANDISING EXECUTIVE


[bookmark: _Hlk5783410]Operational Efficiencies • Restructurings & Turnarounds 

[bookmark: _Hlk5629955]Leadership Expertise
[bookmark: _Hlk5783565]Senior strategist, sales, merchandising and operations leader with 15+ years of growing and transforming sales in diverse retail operation models across US, Middle East, and Pacific regions. Leadership roles at world's largest wholesaler and 3 of largest food retailers. 
Generated over $18.5B in revenue during career; directed up to 1,100 business units simultaneously; opened 450 new locations; led 11 major turnarounds. Successfully grew sales and cut costs in 11 different retail formats for domestic and international companies.
[bookmark: _Hlk5783672]Expert in all sales, wholesale, retail levels, models, and functions including strategic growth planning and execution, new merchandising models, new market entry, global efficiency transformation, distribution consolidation, and employee productivity and retention turnarounds. Led successful expansion of international grocery chain into Kingdom of Bahrain and New Zealand.
[bookmark: _GoBack]Dynamic leader who shapes organizational vision and direction. Experienced in strategic, executive, general management, and functional roles, including ethnic/multicultural merchandising, fresh foods segment, HR, and international distribution. Inspires teams to gain consensus and buy-in at all staff levels; leads teams to deliver beyond target.
Career Highlights
· Promoted to develop new retail franchise model for $1.5B international food retailer lead entry into Kingdom of Bahrain; achieved 9.5% sales growth in each of first 6 months, 20% margin growth in month 6, and 18% cut in all controllable expenses while developing exceptional service with zero staff turnover.
· Promoted in 6 months from General Manager to CEO with ethnic grocery chain, turning around faltering operations to drive $3M EBITDA increase in first 6 months.
· Managed $2B P&L for 135-store New Zealand grocery chain, leading team in delivery of 18.8%/$5.5M profit growth in first 12 months, with EBIT increase of 3.76%. Turned around difficult fresh foods sector, increasing sales by 4.5%/$11M.
· Developed vision, strategy, and execution plans for 5 successful, from-ground-up retail format launches, including Hispanic, extreme value, and fresh convenience models; grew profitability in Hispanic group by $1M in year 1.
· Turned around major revenue segment at 1,100-store US grocery chain within 12 months, slashing employee turnover from 104% to 18%, and growing margins by $250K per category over 74 merchandise categories or gross margin improvement of $975K in first 12 months.

Professional Development
Bachelor of Business Administration and Marketing, San Jose State University, San Jose, CA
Associate of Arts, San Jose City College, San Jose, CA
Food Executive Program, Cornell University, Ithaca, NY
Strategic Planning and Management in Retailing, Monash University, Melbourne, Australia
Food Industry Executive Program, University of Southern California, Los Angeles, CA
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